
                         School development plan 2023-26  

 The Enfield Borough average is higher than the national average.  

Priority 1 Writing: 

Improve writing attainment across the school to be in line with or above the 

national average - 71%. 

 

Priority 2 Oracy: 

To be in line with or above the Borough average* in RWM at the end of Key 

Stage 2, in Phonics in Year 1, in the Multiplication Tables Check (MTC) in Year 4 

and in GLD at the end of Reception. 

Priority 3 Oracy: 

Improve the speaking skills of all our pupils - their command of the English 

language, their confidence in speech and their vocabulary. 

 

Priority 4 Attendance: 

Raise the attendance of disadvantaged pupils so that it reaches the national 

average for all pupils - 92%. 
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