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Aim 

Our vision is to provide pupils with a range of learning strategies and life skills that reflects a positive 

attitude towards their special educational needs and disabilities. To support children to become confident 

learners in life and to strive towards the greatest independence possible. All staff recognise the importance 

of building and developing supportive and effective relationships with parents of children with SEND 

attending our school.  

 

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 – 25 (2014) and 

has been written with reference to the following guidance and documents:  

 Equality Act 2010: advice for schools DfE Feb 2013  

 SEND Code of Practice 0 – 25 (2014)  

 Schools SEN Information Report Regulations (2014) (see www.sendgateway.org.uk Hampshire’s 

Illustrative Regulations as a guide for schools completing SEN Information Report) Statutory 

Guidance on Supporting pupils at school with medical conditions April 2014  

 Safeguarding Policy  

 Behaviour Policy 

 Single Equalities Plan 

 

Rationale 

Garfield is a school in which the learning, achievements, attitudes, well-being and the happiness of every 

individual matters. We are committed to providing an environment in which all pupils are enabled to 

realise their potential. At Garfield, we believe that all children have an equal right to a full and rounded 

education and we aim to provide a stimulating and exciting learning environment which encourages all 

pupils to maximise their individual potential and ensure high expectations for all SEND pupils. We use our 

best endeavours to secure special educational provision for pupils for whom this is required. 

 

 

Definition of Special Educational Needs 

 

SEN Code of Practice: 0-25yrs (2014) 

A person has SEN if they have a learning difficulty or disability which calls for special educational provision 

to be made for him or her. At compulsory school age this means he or she has a significantly greater 

difficulty in learning than the majority of children of the same age or has a disability which prevents or 



 

hinders them from making use of facilities of a kind generally provided for others of the same age in 

mainstream school. A child under compulsory school age has special educational needs if they fall within 

the above definition and would do so if special educational provision was not made for them [Clause 20 

Children and Families Act 2014]. 

 

Special Educational provision is different from or additional to that normally available to pupils of the 

pupils of the same age. At Garfield we focus on outcomes for children and how the provision made can 

support these outcomes. 

 

 

Key Staff 

Inclusion Leader: Magdalena Gabruk (Acting Deputy Headteacher)  

Email: mgabruk@garfield.enfield.sch.uk 

Telephone: 02083684500 

SEND Governor: Chris Hyland 

 

Our Inclusion Leader has the National Award for INCLUSION LEADER’s (NASENCo award) 

Our Inclusion Leader is a member of the School Leadership Team  

 

The Co –ordination of SEND 

The Headteacher is responsible for the management of the educational provision for all children within the 

school, including children with SEND. However, much of this work will be carried out by the Inclusion 

Leader/Acting Deputy Head Magdalena Gabruk and the staff team. It is recognised that all staff play an 

important role in the identification, referral and teaching of children with SEND. We value the importance 

of all professionals working collaboratively to meet pupil’s educational needs.  

 

The Role of the Inclusion Leader:  

• Overseeing the day to day operation of the school’s special educational needs policy.   

• Updating the SEND policy and school website in light of changes to school systems, staffing and national 

advice and requirements. 

• Coordinating provision for children with SEND.  

• Overseeing and maintaining the provision map.  
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• Updating own knowledge and understanding of matters pertaining to SEND.  

• Liaising with and advising colleagues.  

• Managing learning support assistants (LSA)  

• Organising and chairing Annual Review meetings for pupils with Statements of Special Needs/EHCP.  

• Overseeing the records of pupils with SEND.  

• Liaising with parents of children with SEND.  

• Contributing to the in – service training of staff.  

• Liaising with external agencies including the Local Authority’s support services, psychological service, 

health and social services and voluntary bodies.  

• Developing the range of SEND resources and managing the SEND budget in partnership with the Head 

Teacher.  

• Advising governors of their responsibilities and regularly meeting the nominated SEND governor.  

• Contributing to the cycle of self – evaluation by providing assessment evidence linked to the overall 

quality of SEND provision in the school.  

• Reporting to governors orally and in writing regarding SEND matters. 

 

The Different SEND Categories 

No more ‘statements’ will be issued by the Local Authority. Statements have been replaced by Education, 

Health and Care Plans [EHCP] which support children from birth to 25 years of age.  

There is one school based category of need known as Special Education Needs Support [SEND]  

Within SEND there are four categories as defined in the SEN Code of Practice 2014:  

• Communication and Interaction 

Pupils with speech, language and communication needs have difficulty communicating with others. This 

may be because they have difficulty saying what they want to, understanding what has been said or they 

find it difficult to understand the use of social rules and communication.  

 

• Cognition and Learning  

Pupils learn at a slower pace than their peers, even with appropriate differentiation. Learning difficulties 

cover a wide range of needs, including moderate, severe or profound and multiple learning difficulties. 

Pupils may have specific learning difficulties, including dyslexia, dyscalculia and dyspraxia.  

 



 

• Social, Emotional and Mental Health  

Pupils may experience a wide range of difficulties which may include becoming withdrawn or isolated, as 

well as displaying challenging behaviour. Pupils may have difficulties such as attention deficit disorder, 

attention deficit hyperactive disorder or attachment disorder.  

 

• Sensory and/or Physical Needs  

Pupils may have vision impairment (VI), hearing impairment (HI), a multi-sensory impairment (MSI) or a 

physical disability (PD) which requires specialist support and/or equipment to access their learning.  

 

Identifying SEND [SEN Support] Children 

All children’s progress is monitored termly at Pupil Progress Meetings. If children are identified as not 

making progress they are discussed with the Inclusion Leader and a plan of action implemented. A child is 

considered to be making less than expected progress if:  

• They are significantly slower than their peers starting from the same baseline.  

• They fail to match or improve their previous rate of progress.  

• They fail to close the attainment gap between the child and their peers.  

 

The following are not considered to be indicators that a child has SEND but they may impact on progress 

and attainment;  

  Disability ( the Code of Practice outlines the “reasonable adjustment “ duty for all settings 

and schools provided under current Disability Equality legislation – these alone do not 

constitute SEN)  

  Attendance and Punctuality  

  Health and Welfare  

  EAL  

  Being in receipt of Pupil Premium Grant  

  Being a Looked After Child  

  Being a child of Serviceman/woman  

 

At Garfield we have a 3 tiered approach to supporting a child’s learning 

 



 

STEP 1 - UNIVERSAL  

This is the quality first teaching your child will receive from her/his class teacher and may include some 

very minor adaptations and additional resourcing to match learning needs. Teachers are responsible and 

accountable for the progress and development of the pupils in their class, including where pupils access 

support from teaching assistants or specialist staff.  High quality teaching, differentiated for individual 

pupils, is the first step in responding to pupils who have or may have SEN.  

 

At Garfield we regularly and carefully review the quality of teaching for all pupils, including those at risk of 

underachievement. This includes reviewing and, where necessary, improving, teachers’ understanding of 

strategies to identify and support vulnerable pupils and their knowledge of the SEN most frequently 

encountered. Additional intervention and support cannot compensate for a lack of good quality teaching.  

 

Quality first teaching in the classroom 

 

 All children should receive consistently good teaching in the classroom which means 

 Teachers have high expectations of  children 

 All teaching based on what children already knows and can do 

 Teachers regularly check on the child’s progress and ensure appropriate support is in place as 

necessary 

 Different teaching methods are used so the child can be fully involved e.g. Pair work, group 

work, practical learning, mixed ability or independent work 

 Specific strategies (which may be suggested by the Inclusion Leader or outside agencies) are in 

place to support a child’s learning 

 

 

STEP 2 - TARGETED GRADUATED APPROACH  

 

It may be appropriate to consider making additional short term special educational provision to remove or 

reduce any obstacles to your child’s learning. This takes the form of a graduated four part approach of:  

• Assessing your child’s needs.  

• Planning the most effective and appropriate intervention.  

• Providing this intervention. 

 • Reviewing the impact on your child’s progress towards individual learning outcomes.  

 



 

Some children will benefit from working in smaller groups on specific work to help them make progress.  

 These are sometimes called intervention groups. 

 They may take place in classroom or outside 

 They may be run by a teacher or specially trained LSA 

 

These will be limited to a number of weeks to minimise disruption to the regular curriculum and ensure 

they are specific, measurable, achievable, realistic and time-measured. Parents will be kept informed of 

their child’s progress towards learning outcomes. We believe all children learn best with their peers and 

aim for all children to be working independently within the class to the best of their ability. 

  

A suitable intervention is discussed at the pupil progress meeting to best match children’s learning needs. 

Teachers aim to spend time each day working with children who have SEN individually or as part of a 

group. 

 

Interventions are planned in 6-12 week blocks.  

• At the end, children’s progress towards their targets are assessed and recorded.  

• A decision is then made to continue the intervention, use a new intervention or to allow a period of 

consolidation in the class.  

• The Inclusion Leader and the SLT monitor the effectiveness of interventions. 

 

Supporting SEND Pupils 

 

Once a child has been identified as having SEN, the Inclusion Leader will arrange a meeting with 

parents/carers to:  

• Discuss assessments that have been completed.  

• Agree on a plan and provision for the pupil.  

• Complete a Learning Support Plan (LSP). They are written by the Class teacher in co-production with the 

parents and guided by the Inclusion Leader. An LSP includes targets set to support the child’s SEND needs, 

it provides some strategies that may be helpful when working with that particular child and includes the 

Individual Education Plan [IEP] targets for pupils with specific learning difficulties and STM/ EHCP pupils 

detailing how and who are implementing specific strategies. It also includes outside agencies working with 

child/family and recent and assessment figures.  

 



 

Parents and children of those with EHCP’s are invited to meetings which take place in Spring and Summer 

term with their class teacher to review progress, set targets and agree provision for the following term. 

 

For those children who have higher levels of need and are not responding to Quality First Teaching and the 

interventions and strategies put in place, referrals to external professionals may be made. This enables 

teachers and the Inclusion Leader to seek advice and support.  

 

The professional may include Speech and Language Therapist (SALT) or the Educational Psychologist (EP), 

CAMHS. Child and Adolescent Mental Health Service, and CDT (Child Development Team) and Behaviour 

Support Service (BSS). 

 

• If child has autism diagnosis referral may be made to The Enfield Advisory Service for Autism (EASA) 

• If visual impairment is diagnosed a referral may be made to Joseph Clarke School. 

• If a hearing impairment is diagnosed then a referral may be made to Blanche Neville School. 

 

Permission is always sought from parents before a referral is made. 

 

Once the professional has seen the child they may suggest 

 Making changes to how the is child supported in class 

 Support to set targets which will include their professional expertise 

 Advice for staff  

 A group run by trained school staff e.g. SALT intervention group 

 A group or individual work with outside professionals.  

 

There is an assessment period whilst the strategies are implemented which usually lasts up to 2 years. 

During this time the child may be put on the SEND Register. 

 

STEP 3 – SPECIALIST  

It may be necessary to seek specialist advice and regular long term support from a specialist professional 

outside the school in order to plan for the best possible learning outcomes for a child. This may include 

educational psychology, speech and language therapy, occupational therapy, advisory teachers and the 

child development service.  



 

The school may need to prioritise referrals to these services. However, for a very small number of pupils 

access to these specialists may be through a Statement of SEN or an EHCP. Parents are advised to contact 

their GP and request a referral to the child development service if they think their child may have ASD or 

ADHD. 

 

Applying for an Education, Health and Care Plan (EHCP) 

Some children may need some specific individual support beyond that already provided by the school as 

part of its core offer.  

This type of support is ONLY available to those children whose learning needs are 

 Severe, lifelong and complex 

 Need more support in school than the school budget can provide 

 Having a diagnosis of ADHD, ASD or Dyslexia does not necessarily mean a child will receive an 

EHCP.  

 

Support can be provided by requesting a statutory assessment from the Local Authority in which the child 

lives. The parent, school or outside agency can make this referral. Guidance for parents on how to make a 

needs assessment request:  Enfield Local Offer- www.enfield.gov.uk/SEND 

 

Procedure for requesting an EHCP 

 The school or you can request that the LA carry out a statutory assessment of a child’s 

needs. This is a legal process which sets out the amount of support that will be provided for 

a child to enable them to reach the desired outcomes. 

 The school supported by parents will complete forms giving lots of information about the 

child and the work the school has already done with them. 

 The LA will decide whether they think a child’s outcomes are not being met (as described in 

the paperwork provided).  

 If they decide  that a child requires a statutory assessment then parents and all 

professionals who have been involved in working with the child will write a report outlining 

what will be required to enable the child to meet the desired outcomes 

 The LA will then decide if the child’s needs are severe, complex and lifelong and that they 

need additional financial supporting school to enable them to make good progress. If this is 

the case the LA will write an EHC Plan 

 If the child is given an EHC Plan parents may be able to request a personal budget to support 

some of the outcomes of the plan as long as they meet the criteria detailed in the Enfield 
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Local Offer. Enfield’s Local offer lists the services parents may be able to access with a 

personal budget. The EHC Plan will outline the amount of personal budget a child will 

receive and whether it is being paid by education health or social care or school and how it 

will support the child’s outcomes. 

 If the needs assessment request is successful a member of the Local Authority [Coordinator] 

will arrange a meeting with parents, school, health and other professionals involved with 

the family. 

 An EHCP will contain: 

- The views and aspirations of you and your child  

- A full description of his/her special educational needs and any health and social care 

needs 

- Outcomes for your child’s progress  

- Specified provision required and how education, health and social care will work 

together to meet your child’s needs and support achievement of the agreed outcomes. 

 

Partnership with Parents/Carers and children  

At Garfield we aim to develop a close working relationship with parents to ensure:  

 Early and accurate identification of SEND leading to appropriate intervention and provision. 

 Continuing social and academic progress of children with SEND. 

 Personal and academic targets are set and met effectively.  

There may be suggested activities for parents to do at home to support their child’s learning:  

o The school may run parent/carer workshops in school to help understand strategies used in 

the school  

o We may offer individual training in specific support strategies relevant to their child  

o Parents will have an opportunity to meet with other professionals involved in supporting 

their child 

 

Children with Social and Emotional Needs 

If a child shows consistent inability to follow the school’s behaviour policy, the teacher and Senior 

Leadership team will consider the child’s family circumstances, learning needs and previous experiences. If 

the child is felt to have long term social, emotional needs, for example: anger management, inability to 

develop, maintain friendships or co –operate with others, the school offers a range of therapeutic 

interventions with the support of CAMHS and Garfield Pastoral Team.  



 

The school has a zero- tolerance approach to bullying, in particular towards children with Special 

Educational Needs and Disabilities. We investigate all allegations and if necessary work with both the 

victim and the bully to improve their social skills and self-esteem. 

 

 

Admission arrangements  

Admission arrangements are on the school website and in the Admissions policy. 

Nursery Admissions Criteria 

The admission authority reserves the right to not offer a nursery place where the admission of a child 

would prejudice the provision of efficient education or the efficient use of resources.  

Admissions for Reception to Year 6  

The admission authority reserves the right to not offer a school place where the admission of a child would 

prejudice the provision of efficient education or the efficient use of resources. If this happens, the 

parent/carer will be offered the right of appeal to an independent appeal panel.  

Admissions for Children with Statements of SEN/EHCPs  

Children with Statements of SEN/EHCPs are not admitted through the admissions arrangements and are 

placed in schools through the EHCP process. School places are allocated in accordance with the Children 

and Families Act 2014, which requires the Local Authority to take into account the child’s special 

educational needs, parental request for schools, and the formal view of the schools requested before 

making a decision. For pupils with an EHCP, schools have 15 days to respond to consultation for a place and 

a school may decide that it would be unsuitable for a child to be admitted because her/his attendance 

would be incompatible with the efficient education of others, or the efficient use of resources. If a child is 

not given a place at their requested school, then the parent/carer will be offered a right of appeal to an 

independent special educational needs and disability (SEND) tribunal. 

 

SATS arrangements 

We ensure SEN children are able to access SATS and other assessments. The Inclusion Lead, Ms Gabruk,  

and the Assistant Headteacher for assessment, Ms Ozgen Pastirmacioglu, are responsible for this.  

We apply for extra time as necessary for children with additional needs.  

 



 

Transition Arrangements for children with SEND 

When a child joins Garfield 

 All children entering early years at the beginning of the academic year are home visited and offered a 

programme of induction visits and open evenings. 

 If a child joins mid year in any year group and has SEND we will ensure all provision needed by a child is 

in place before they start and where possible staff who will be working with the child will conduct 

home visits. 

 

If a child is moving to another school 

 If the child has a statement then their current supporting adult will visit the new school with them 

during the Summer term and Garfield school staff and the secondary school staff will meet together to 

plan the transition. 

 The child will have the opportunity to visit the new school more than once. 

 The child will do focussed learning about aspects of transition to support their understanding of 

changes that will take place. 

 

When a child moves to another class in school 

 In the Summer term the current staff and all new staff for September will be at a LSP review meeting 

where all the information regarding the child will be discussed 

 If the child would benefit from a book including photographs of staff and information about the new 

class, then this will be made. 

 

In Year 6 

 A member of the Inclusion Team will invite the secondary staff in to discuss the child and share 

strategies.  

 The child will attend a small group in school, to support their understanding of the changes ahead. This 

may include a 'Passport' of transition book about themselves for their new school. If they have  1:1 

support their assistant will visit the school with the child during the Summer Term 

 Several visits are made to the new school and if possible staff from the new school will visit the child in 

their current school.  

 The Learning Mentor Team will be involved in specific transition programmes. 

 



 

Supporting Pupils with medical conditions  

The school recognizes that pupils at school with medical conditions should be properly supported so that 

they have full access to education, including school trips and physical education. Some children with 

medical conditions may be disabled and where this is the case the school will comply with its duties under 

the Equality Act 2010.  

Some may also have special educational needs (SEN) and may have a Statement, or Education, Health and 

Care (EHC) plan which brings together health and social care needs, as well as their special educational 

provision and the SEND Code of Practice (2014) is followed.  

The whole family context is taken into consideration when supporting and communicating with 

parents/carers regarding their child. Confidentiality is kept at all times. 

 

Procedure 

 If a child has any medical needs the School Welfare Officer will invite the parent into school to 

create a care plan. 

 The plans will be updated regularly and parents are able to contact the school Welfare Officer at 

any time. 

 Parents are encouraged to share information about their child's social and pastoral care with their 

Class Teacher/ Learning Support Assistant. 

 All medicines are carefully monitored and recorded.  

 If there are any concerns the School Welfare Officer will ring parents and discuss any issues. If 

needed the School Nurse will be contacted.  

 Your children will access all the assessments held in school and if there are any concerns you will be 

informed.   

 Dietary needs are discussed and any allergies shared with relevant staff. If needed a food diary may 

be kept to support programmes given by a dietician.  

 

Monitoring and Evaluation of SEND  

The Leadership team conducts regular and carefully monitoring and evaluating the quality of provision that 

is offered to all pupils (See School Self Evaluation Policy and monitoring documents) 

 

The Inclusion Leader monitors the movement of children within the SEND system in school and provides 

staff and governors with regular summaries of the impact of the policy on the practice of the school. They 

are involved in supporting teachers in the drawing up of personalised plans for children. The Inclusion 

Leader and the Headteacher hold regular meetings to review the work of the school in this area. In 



 

addition the Inclusion Leader and the named governor with responsibility for special needs also hold 

regular meetings. 

 

We also conduct annual audits, sampling of parent views, pupils views, and staff views. 

 

 

Funding and Resources 

SEN is funded through the school budget received from Enfield Local Authority, includes money for 

supporting children with SEND. The Headteacher decides on the budget for SEND in consultation with the 

school governors, on the basis on the needs of the school.  

The Headteacher and the Inclusion Leader decide on what support is needed by considering all the 

information the have about SEND in the school. This includes: 

o The children getting extra support already 

o The children needing extra support 

o The children who have been identified as not making as much progress as expected.          

 

 

Accessibility 

See Single Equality Plan 

 

Dealing with Complaints 

The method for making a complaint is detailed in the Complaints Procedure. Details available from the 

school website or school office. 

 

This policy is reviewed annually 

 

Signed: M Gabruk 

 

Date: September 2023 

Review: September 2024  

 


