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Phonics - My Letters and Sounds  

At Garfield, we teach the Schofield and Sims My Letters and Sounds systematic synthetic phonics 

programme.  

The programme supports teachers to ensure that most children meet or 

exceed the expected standard in the Phonics Screening Check at the end 

of Year 1, as well as the expectations for word reading as set out in the 

‘Early Learning Goals’ section of the statutory framework for the Early 

Years Foundation Stage (EYFS) and the National Curriculum. The series 

builds on the Department for Education’s Letters and Sounds progression 

to provide a complete programme. It includes comprehensive teaching 

guidance, daily lesson plans and a substantial range of digital and 

photocopiable resources as well as 8 practice books which help to 

reinforce the children’s understanding after each new learning point.  

All these go hand in hand with Phonics Readers to take home weekly to allow 

learners to practise reading using texts that are perfectly matched to their current 

level of phonics knowledge. 

The phonics programme also includes materials to facilitate effective assessment 

throughout and at the end of each phase of the programme.  

Children will be learning the following phonics phases: 

 Nursery: Phase 1  

 Reception: Phase 2-4  

 Year 1: Phase 4-5  

 Year 2: Phase 5 recap  

 Year 3 onwards: Where needed as extra provision  

All phonics material across the school are My Letters and Sounds from sound mats to phonics readers 

and display friezes.  

Each phonics lesson follows the same routine/structure: 

Revisit/Review 
Purpose: Practise and revise previously learnt sounds. 

Teach 
Purpose: Children learn new sound or tricky words, sounding out and blending is taught. 

Practice 
Purpose: Children get a chance to practise their new skill – either new sound or tricky word but 
with teacher still checking in. Activities require active participation. 

Apply 
Purpose: Provide meaningful practise and encourage discussion especially through pair work. 
Children read or write captions or sentences containing the new sound or tricky word. 

Assess 
Purpose: To understand where children are in their learning, plan next steps. 

 

 



  

Home reading books (Phonics Readers) 

From Reception to year 2, all home reading books are closely 

matched to the children’s phonic level and assessment. My 

Letters and Sounds readers are well organised within 

classrooms and a tracking system has been set up to ensure 

teachers can match the correct readers to individual children. 

We encourage children and families to re-read the same book multiple times to develop confidence 

and fluency. Books are changed weekly. 

Each home reading book also includes 

sounds and tricky words which children 

come across in the book on the inside 

cover which parents can practise with 

them before reading. They also include 

helpful comprehension questions and 

vocabulary checks for parents to use at 

home. 

  

Year 2 upwards we also use book banded books for children who are 

secure in phase 5 and beyond. For this children progress through the 

levelled bands.  

 

In KS2, children can choose their own reading books, with adult direction if needed. The children 

working well below their year group may need support in choosing books.  

 

Parental engagement – resources sent home  

We offer parents a series of workshops throughout the year to support with phonics and reading. 

Reception parents are welcomed to a workshop in the autumn term to watch a model lesson and learn 

more about the teaching of phonics and the resources we use. Year 1 parents are welcomed to a 

workshop in the spring term to support their child in reading along with some information about the 

phonics screening check. In year 2 parents are offered a workshop informing them about SATs with a 

focus on reading SATs and the skills children need to navigate them and how they can support at 

home. 

Reading books are sent home weekly which include helpful prompts to read at home. 

My Letters and Sounds workbooks for each phase are sent home, when appropriate.  

Phonics homework is sent home weekly for Reception to year 2 children – 

giving opportunity to practise sounds and words taught that week.  

Additionally, teachers may send home extra words for children to practise 

reading at home with their parents, which include words with the new 

phonics sounds learnt that week. 

 



  

Assessment   

Every day in our phonics and reading lessons we assess using assessment for learning to inform next 

steps and next lessons. We also have a range of summative assessment tools that we use. 

From Reception to year 2, we use phonics passports for children 

through which we can regularly track and assess the phonics sounds 

they know from phase 2 to phase 5. We also use them to track their 

ability to read tricky words throughout the phases as well as to assess 

their ability to blend words at each phase. These assessments inform 

our planning and help us to identify where we need to put in extra 

support and close gaps and help identify children for interventions etc. 

Every time we assess, we use a different colour on the same phonics 

passport, so that over time we can ensure gaps are closed and progress 

is made. In order to further assess their accuracy and comprehension, we 

use a phonics benchmarking kit linked to My Letters and Sounds which 

tracks the phonics phase children are reading at. It works like a running 

record where we record their accuracy and comprehension of a text at 

their phonics phase. These are recorded on the trackers and updated 

termly.  

From year 2 onwards (or when they have are secure 

in phase 5), children are assessed through a range of 

methods. We use the PM Benchmarking kits to find their reading levels and 

ensure comprehension and accuracy is at least satisfactory at each level. We also 

use termly reading tests for children (Bug Club, Test Base etc). In year 2 and year 

6, children are also prepared for SATs by completing a number of practice SATs 

papers, which are used to further assess their reading skills and help us to see which skills need to be 

focused on more.  

 

Lowest 20% - targeted support and 1:1 reading support  

In each class, we have identified children who need to read 1:1 daily/multiple times a week with an 

adult. This is the lowest 20% of children identified on the class reading trackers. Support staff have a 

list of children they should hear read daily. This is done at an appropriate point in the day.  

When reading 1:1 with a child, a comment is written in their reading diary.  

Teachers read 1:1 with children during reading lessons or other curriculum lessons when the 
children are working independently. 

 

Reading lessons  

In KS1 we teach 3-4 reading lessons a week and 5 reading lessons in KS2. We follow a 5 lesson 

structure/sequence for our reading lessons in order to balance reading for pleasure with building 

vocabulary as well as teaching children all necessary reading skills. This is the lesson sequence we 

follow: 



  

Lesson 1  Lesson 2  Lesson 3  Lesson 4  Lesson 5 

 Vocabulary  Vocabulary  Vocabulary Vocabulary 

Teacher to do this 
before the 
sequence of 
lessons:  
Ready reckoner –
pre-read  

 Text 
complexity  

 Vocabulary  

 Sentence 
structure 

 Language 
feature  

 
Pre-teach concepts 
and vocabulary  
 
Prior knowledge – 
make connections 
for and with the 
children  
 
‘Read as a reader’ 
– read and discuss 
the text  
 
Check for 
understanding  
 

Reading for 
pleasure 

Developing fluency 
and understanding  
 

 Re-reading for 
meaning  

Teacher led 
reading  
Choral reading  
Paired reading  
Echo reading  
Line by line reading  
 
Annotate and 
Practise – highlight 
and underline 
words  
Vocabulary work  
 
Establish the ‘gist’  
-Re-read important 
sentences/key 
words  
-Identify important 
concepts overall  

 
Reading for 

pleasure 

Questions/tasks 
 
Retrieval  
Prediction  
Skimming and 
scanning 
 
Independent tasks  
 
 
T (TA if available)  

 Read 1:1  

 Support focus 
group  

 Reading as a 
small group  

Questions/tasks  
 
Inference  
 
 
 
Independent tasks 
 
 
T (TA if available)  

 Read 1:1  

 Support focus 

group 

 Reading as a 

small group 

Summarising/ 
sequencing task  
 
Written task  
 
Partner work 
 
 
 
 
T (TA if available)  

 Read 1:1  

 Support focus 

group 

 Reading as a 

small group  

Clarifying  
Predicting  
Visualising 
Making 
connections  
Vocabulary  
Background/prior 
knowledge  
Decoding  

Re-reading for 
meaning  
Fluency  
Decoding 
Identifying key 
ideas and themes  
Vocabulary  

Retrieval  
Predicting  
Skimming and 
scanning  
Character analysis  

Inference  
Comparing and 
contrasting 
Author’s choice  
Developing 
empathy  

Summarising  
Sequencing  
Paraphrasing  

 

Daily ‘read aloud’ sessions  

Everyday, normally before home time, children are read to by their teacher. The text could be a core 

text being read in English lessons to support writing, linked texts to a theme or author or texts purely 

for pleasure.  

 


